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Courts Service Board Meeting Minutes 


Minutes of the Special meeting of the Courts Service Board
25th March 2026


Present: 

· The Hon. Ms. Justice Aileen Donnelly, Chairperson of Courts Service Board
· The Hon. Ms. Justice Caroline Costello, Board Member
· The Hon. Mr. Justice David Barniville, Board Member
· The Hon. Mr. Justice Seamus Woulfe, Board Member.
· The Hon. Ms. Justice Tara Burns, Board Member
· The Hon. Mr. Justice Tony O’Connor, Board Member
· The Hon. Ms. Justice Patricia Ryan, Board Member
· His Honour Judge Keenan Johnson, Board Member 
· His Honour Judge Paul Kelly, Board Member 
· Judge Alan Mitchell, Board Member 
· Ms. Angela Denning, Board Member
· Ms. Rachel Woods, Board Member
· Mr. Owen Reidy, Board Member
· Mr. Derek Bunyan, Board Member 


  Apologies 

· Ms. Sarah Benson, Board Member
· Mr. Sean Guerin, Board Member 
· Mr. Stuart Gilhooly, Board Member


 Also in attendance
 
· The Hon. Mr Justice Senan Allen, Chairperson of the Audit and Risk Committee 
· Mr. John Cleere, Head of Corporate Services
· Ms Marion Edwards, Estate and Climate Operations
· Ms. Lisa Scott, Secretary to the Board
· Mr Patrick Ryan, Secretariat



A Quorum was reached.








[bookmark: _Hlk188024633]Meeting actions and Decisions – 
	Action No.
	Report
	Action 
	Update/ Status
	Responsibility
	Due date

	15/2026
	ARC Annual Report for 2025 (Report CSB 16/2026) and Statement of Internal Control (Report CSB 17/2026)
	Ms Scott undertook to recirculate the finalised documents incorporating the amendments of the Committee and Ms Denning is to sign the Statement of Internal Control on behalf of the Board
	Open
	Ms Scott/Ms Denning
	20/04/26

	Meeting Decisions

	CSB 2/2026
	The Board accepted the recommendation of the ARC that there is an effective system of internal control in place




1. Effectiveness of the System of Internal Control- 
ARC Annual Report for 2025 (Report CSB 16/2026) and Statement of Internal Control (Report CSB 17/2026)
Mr Justice Senan Allen, Chairperson of the Audit and Risk Committee presented the reports.
Mr Justice Allen advised that minor amendments had been made to the reports by the Committee since they were circulated to the Board. 
In relation to the Statement of Internal Control, he noted that while the Internal Audit Unit is adequately resourced from a financial perspective, staffing challenges have constrained the work of the Unit. He further noted that the Chief Executive Officer has approved the upgrading of one position in the Internal Audit Unit to Assistant Principal grade. The draft Statement has been amended by the Committee to reflect the position. Mr Justice Allen advised that the draft had also been amended to reflect a more accurate position in relation to procurement compliance, noting that while procedures are in place there have been instances of non-compliance. 
The Chairperson of the Board left the meeting at 9:56 a.m. and nominated Ms Justice Caroline Costello to stand in as Chairperson for the rest of the meeting.
On the ARC Annual Report, Mr Justice Allen advised that work on the audit recommendations tracker has been ongoing for some time. He noted that reports from the tracker on open recommendations will be presented to the Senior Management Team by the Head of Internal Audit in line with the reporting schedule for the ARC. SMT members will follow up on outstanding actions. He further noted that the Chief Executive Officer is monitoring implementation. In relation to succession planning within the Internal Audit Unit, Mr Justice Allen advised that this arose from the External Quality Assessment (EQA) of the Internal Audit function. He noted that the ARC reviewed the independence and objectivity of the Head of Internal Audit in accordance with best practice and as recommended by the EQA and is satisfied as to her independence. The Audit and Risk Committee welcomed the creation of the Assistant Principal post, noting that it will also support succession planning.
Mr Justice Allen confirmed that the Audit and Risk Committee concurs with the moderate assurance rating provided by Internal Audit as to the effectiveness of the Courts Service’s systems of internal control for the reporting period. 
The Board noted the findings of the Committee and the priorities for 2026. The Board also noted progress against the recommendations of the EQA of the Internal Audit function. In relation to value for money and contract management (section 4.8 of the ARC report), it was noted that the Committee had requested that the Internal Audit Unit place renewed focus and emphasis on contract management audits in 2026.
Following consideration, the Board accepted the recommendation of the ARC that there is an effective system of internal control in place. (Decision CSB 2/2025). Ms Scott undertook to recirculate the finalised documents incorporating the amendments of the Committee and Ms Denning is to sign the Statement of Internal Control on behalf of the Board (Action CSB15/2026).
The Chairperson commended Internal Audit and Courts Service staff on the work undertaken and progress achieved.
The meeting concluded at 10.00am.

Next Meeting: 20th April 2026 In person
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